
BRACKLEY TOWN COUNCIL 
20 High Street, Brackley, Northants, NN13 7DS 

Telephone: (01280) 702441 
www.brackleynorthants-tc.gov.uk 

town.clerk@brackleynorthants-tc.gov.uk     
 

Please note, this is a public meeting and you may be filmed, recorded and published. 
Copies of all council papers are available to download at: www.brackleynorthants-tc.gov.uk 

 

To: Cllrs Bagot-Webb, Cartmell, Judd, King, Nash, Sharps, Tiller, Weaver,  
E Wiltshire, P Wiltshire and Young (Chair). 

 

You are hereby summoned to attend a meeting of the Finance and Policy Committee to 
be held on Monday 16 December 2024, following Direct Responsibilities Committee 
meeting at Brackley Town Hall, Market Place, Brackley, NN13 7AB. 
 

11 December 2024 

 
Town Clerk 

AGENDA 
 

Members of the press and public are invited to attend 
 

316/24 Apologies for absence 

 Members are asked to receive and, if appropriate, approve apologies. 

317/24 Declarations of interest 

Members are asked to declare any disclosable pecuniary interests in item on the 
agenda, and the nature of that interest, in accordance with the Localism Act 
2011 and the Brackley Town Council Code of Conduct. 

318/24 Public participation  

This section of the meeting gives members of the public who are present an 
opportunity to speak. You may speak on any item which appears on the agenda 
for this evening’s meeting. The session will last for a maximum of 15 minutes with 
any individual’s contribution lasting a maximum of 3 minutes. Members of the 
public should address their representations through the chair of the meeting. 

319/24 Approval of minutes 

Members are asked to receive and approve the minutes of the previous meeting of 
the Finance and Policy Committee held on Monday 18 November 2024. 

Recommendation – to approve the minutes of the meeting of the Finance & 
Policy Committee on Monday 18 November 2024. 

320/24 Finance reports  

To receive for approval: 

a) List of accounts for December Payment Schedule of £120,302.94 
b) Bank Reconciliation November 2024  
c) Balance sheet November 2024  

 
  Recommendation – to receive the finance reports en block and approve. 
 
 
 
 
 

http://www.brackleynorthants-tc.gov.uk/
mailto:town.clerk@brackleynorthants-tc.gov.uk


Brackley Town Council        Finance & Policy Committee 
16 December 2024 

 
 

Please note, this is a public meeting and you may be filmed, recorded and published. 
Copies of all council papers are available to download at: www.brackleynorthants-tc.gov.uk 

 

 
 

321/24 Second Draft Budget – Attached 

To submit the second draft budget to the F&P Committee for comment 
 

Recommendations: To approve the draft budget to enable public 
consultation via the Brackley Town Council website.  The results of the 
consultation will be tabled at the Full Council meeting in January for the final 
approval of the budget. 
    

322/24 Matters for discussion 
 
 
 



BRACKLEY TOWN COUNCIL 
20 High Street, Brackley, Northants, NN13 7DS 

Telephone: (01280) 702441 
www.brackleynorthants-tc.gov.uk 

town.clerk@brackleynorthants-tc.gov.uk     
 

Copies of all council papers are available to download at: www.brackleynorthants-tc.gov.uk 
 

 

Minutes of the Finance and Policy Committee held on Monday 18 November 2024 at 
Brackley Town Hall, Market Place, Brackley, NN13 7AB. 
 
Present: Cllrs Bagot-Webb, Judd, Nash, Sharps, Weaver, E Wiltshire and P Wiltshire. 
 
Officers: Town Clerk and Deputy Town Clerk 
 
Cllr Weaver was elected as Chair for this meeting 
 
 

272/24 Apologies for absence 

 Apologies received and accepted from Cllrs Cartmell, King, Tiller and Young 

273/24 Declarations of interest 

562 – Cllr E Wiltshire 

274/24 Public participation  

None 

275/24 Approval of minutes 

On the proposition of Cllr Nash, it was RESOLVED to: 

approve the minutes of the meeting of the Finance & Policy Committee on 
Monday 21 October 2024. 

276/24 Finance reports  

On the proposition of Cllr P Wiltshire, it was RESOLVED to: 

Receive the finance reports en block and approve. 

a) List of accounts for November Payment Schedule Part 1 of £24,162.69 
b) List of accounts for November Payment Schedule Part 2 of £102,824.49 
c) Bank Reconciliation October 2024  
d) Balance sheet October 2024  

   
277/24 First Draft Budget  

 
On the proposition of Cllr E Wiltshire, it was RESOLVED to: 
 
To accept the 2025/26 charges for venues/market/fair/cemetery and weddings. 
 
On the proposition of Cllr E Wiltshire, it was RESOLVED to: 
 
To accept the staffing levels for 2025/26 
 
On the proposition of Cllr Nash, it was RESOLVED to: 
 
Write to the Government regarding the increase in NI for Parish Councils 

  

http://www.brackleynorthants-tc.gov.uk/
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Brackley Town Council        Finance & Policy Committee 
18 November 2024 

 
 

Copies of all council papers are available to download at: www.brackleynorthants-tc.gov.uk 
 

 
On the proposition of Cllr E Wiltshire, it was RESOLVED to: 
 
Take the first draft budget back to the Budget Task & Finish Group for review 
following the discussions on the Christmas Lights.  The second draft budget will 
be brought back to this committee on Monday 16 December.  
 

278/24 Matters for discussion 

Cllr Sharpes SNYE have asked if the BTC office address could be used for their 
post.  The Clerk will bring this to Full Council. 
 
 

 
Meeting closed at 19:52 
 
 
Signed:       Dated: 

















 







Agenda Item: 321/24 
BRACKLEY TOWN COUNCIL 

Finance & Policy Committee 
Monday 16 December 2024 

 
Purpose of Report: To submit the second draft budget to the F&P Committee for comment 
 
Recommendations: To approve the draft budget in order that members of the public can be 

consulted via the website. Results of the consultation will be tabled at the Full 
Council meeting in January for the final approval of the budget. 

 
Budget Task & Finish Group Meetings 
 
Following the resolution of the Finance & Policy Committee on 18 November – on the proposition 
of Cllr E Wiltshire, it was RESOLVED to take the first draft budget back to the Budget Task & Finish 
Group for review following the discussions on the Christmas Lights – the T&FG met again on 27 
November to review the budget. 
 

1. Outturn 24/25 
 
The predicted outturn for 24/25 is £123,920 
 
General reserves - 4 months of precept (recommended amount) is £390k so £51k from the 
outturn will need to go into general reserves 
 

2. Cost Centre/Ledger Code Revisit 
 
151/4061 IT Infrastructure – to be renamed IT Licences and Costs 
£5k added as this was missed in error. 
 
151/4250 Maintenance/Repairs Town Hall 
Raised to £10k as EMR cannot be used for maintenance. 
 
251/320 EMR Town Hall 
Reduced to £2k as we have until 2028 to get back to the £100k stipulated by the Heritage 
Lottery Fund. 
 
701/4250 Maintenance/Repairs Egerton Hall 
Raised to £15k as EMR cannot be used for maintenance. 
 
301/4345 Christmas Lights 
£25k in the budget. After the expenditure this year, there will be £9660 left in the EMR and 
£5k to be transferred in from the outturn this year which will mean that there will be £14,660 
in the Christmas lights EMR that can be used and together with the budget set this ensures 
that we will have £39,660 for the Christmas lights next year. 
 
There will be a public consultation for the Christmas lights in due course. 
 

3. Precept for 2025/26 
 
With the adjustments agreed at the T&FG, this would be an increase in our precept of 3.5% 
on a Band D property. 
 
2024/2025 £177.04 2025/2026 £183.30 
 
An increase of £6.26/year for a Band D property. 
 



Agenda Item: 321/24 
4. Next Steps 

 
17.12.24 – 6.1.25 Draft budget on website for public consultation 
13.01.25 Full Council approve the final budget 2025/26 and sign the demand for 

the precept from West Northants Council. 
 
Authors 
Kathy Hale/Angela Gee 
 
 
 
 
 

 



Next Year Next Year Teams 

2nd attempt Meeting

2025/26 2025/26 Budget

Budget Actual Budget Actual YTD Projected Office Budget Office Budget

101 Payroll

1603 S106 Salary 32,500.00£                                        -£                                                   26,093.00£            -£                        26,093.00£           25,129.84£          25,129.84£          25,129.84£                      

Total Income 30,000.00£                                           -£                                                        26,093.00£             -£                          26,093.00£           25,129.84£           25,129.84£           25,129.84£                      

4000 Salaries - Office 322,267.00£                                     152,391.00£                                     343,273.00£         76,940.00£            310,000.00£        440,781.00£        440,781.00£        440,781.00£                  

4002 Salaries - Ground Staff 309,872.00£                                     161,983.00£                                     351,244.00£         87,589.00£            310,000.00£        314,984.00£        314,984.00£        314,984.00£                  

4010 PAYE/NI - Office Staff -£                                                   66,595.00£                                        -£                        29,117.00£            -£                       -£                      -£                                

4015 Pensions - Office Staff -£                                                   64,482.00£                                        -£                        33,541.00£            -£                       -£                      -£                                

4020 PAYE/NI - Ground Staff -£                                                   54,522.00£                                        -£                        24,895.00£            -£                       -£                      -£                                

4025 Payroll costs 800.00£                                             858.00£                                             800.00£                 346.00£                 800.00£                850.00£                850.00£                850.00£                          

4030 Pensions - Ground Staff -£                                                   61,938.00£                                        -£                        33,985.00£            -£                       -£                      -£                      -£                                

Overhead Expenditure 632,939.00£                                        562,769.00£                                        695,317.00£          286,413.00£          620,800.00£         756,615.00£         756,615.00£         756,615.00£                    

151 General Administration

1076 Precept 1,009,630.00£                                  1,009,630.00£                                  1,053,665.00£      1,053,665.00£      1,053,665.00£     -£                      -£                      -£                                

1090 Interest Received 300.00£                                             26,041.00£                                        6,000.00£              17,542.00£            29,500.00£           30,000.00£          60,000.00£          60,000.00£                    

Investment Income - new code

1100 Miscellaneous Income -£                                                   8,157.00£                                          -£                        44.00£                    44.00£                  -£                      -£                      -£                                

1425 Card Terminal Income -£                                                   31.00£                                               -£                        -£                        -£                       -£                      -£                      -£                                

1430 Artitect/Legal Fees Inc -£                                                   -£                                                   -£                        -£                        -£                       -£                      -£                      -£                                

EMR for Computers 26,451.00£           -£                      -£                      

c/f Office -£                                                        -£                                                        -£                          -£                          -£                        -£                        -£                        -£                                   

Total Income 1,009,930.00£                                     1,043,859.00£                                     1,059,665.00£       1,071,251.00£       1,109,660.00£     30,000.00£           60,000.00£           60,000.00£                      

4040 Bank Charges 120.00£                                             160.00£                                             110.00£                 39.00£                    110.00£                150.00£                125.00£                500.00£                          

4050 Audit Fees 4,000.00£                                          3,580.00£                                          5,500.00£              2,600.00£              5,500.00£             4,500.00£             4,500.00£             5,500.00£                       

4055 Architect/Legal Fees/Land Sear 4,000.00£                                          274.00£                                             500.00£                 -£                        500.00£                200.00£                200.00£                200.00£                          

4060 Office Equipment rename to photocopy costs 13,000.00£                                        22,024.00£                                        4,000.00£              7,001.00£              9,000.00£             8,000.00£             6,000.00£             5,000.00£                       

4061 IT Infrastructure rename to IT Licences & Costs -£                                                   -£                                                   5,000.00£              26,177.00£            28,200.00£           5,000.00£             5,000.00£             5,000.00£                       

4065 Election Expenses 9,500.00£                                          -£                                                   10,000.00£            -£                        10,000.00£           22,000.00£          22,000.00£          10,000.00£                    

4075 Travel 500.00£                                             -£                                                   250.00£                 10.00£                    50.00£                  100.00£                50.00£                  250.00£                          

4080 Subscriptions 6,000.00£                                          6,943.00£                                          6,500.00£              6,994.00£              7,000.00£             7,500.00£             7,500.00£             7,500.00£                       

4085 Prof Fees rename to Prof Fees HR 3,000.00£                                          4,848.00£                                          4,000.00£              3,511.00£              4,700.00£             5,000.00£             4,500.00£             4,500.00£                       

4086 Insurance 37,000.00£                                        31,734.00£                                        32,000.00£            33,652.00£            33,652.00£           37,000.00£          37,000.00£          37,000.00£                    

4087 Uniform PPE rename to include  Health & Safety -£                                                   75.00£                                               500.00£                 -£                        500.00£                200.00£                50.00£                  250.00£                          

4090 Stationery 1,500.00£                                          2,644.00£                                          2,000.00£              1,634.00£              2,000.00£             2,500.00£             3,000.00£             2,500.00£                       

4095 Postage 500.00£                                             1,007.00£                                          500.00£                 252.00£                 550.00£                600.00£                600.00£                600.00£                          

4105 Conferences & Training 2,000.00£                                          1,510.00£                                          2,000.00£              439.00£                 1,000.00£             2,000.00£             2,000.00£             2,000.00£                       

4110 Advert Publicity&Gen.Marketing rename to Comms & Event Marketing 1,000.00£                                          995.00£                                             1,500.00£              196.00£                 500.00£                1,000.00£             1,000.00£             2,000.00£                       

Advert / Recruitment Costs -£                                                   -£                                                   -£                        -£                        -£                       500.00£                500.00£                500.00£                          

4115 Town Talk 13,500.00£                                        14,251.00£                                        15,000.00£            10,903.00£            15,000.00£           18,000.00£          18,000.00£          17,000.00£                    

4120 Website 2,000.00£                                          570.00£                                             500.00£                 -£                        -£                       500.00£                250.00£                250.00£                          

4125 Card Pay Terminal 1,000.00£                                          1,108.00£                                          -£                        78.00£                    160.00£                250.00£                250.00£                250.00£                          

4218 Rent 500.00£                                             500.00£                                             500.00£                 208.00£                 500.00£                500.00£                500.00£                500.00£                          

4230 Training DO NOT USE -£                                                   708.00£                                             -£                        -£                        -£                       -£                      -£                      -£                                

4275 Licences -£                                                   -£                                                   -£                        -£                        -£                       -£                      -£                      -£                                

4315 Misc. Expenditure -£                                                   1,952.00£                                          -£                        44.00£                    44.00£                  -£                      -£                      -£                                

Overhead Expenditure 99,120.00£                                           94,883.00£                                           90,360.00£             89,471.00£             118,966.00£         115,500.00£         113,025.00£         101,300.00£                    

201 Units

1601 S106 Income Units 5,000.00£                                          -£                                                   -£                        -£                        -£                       -£                      -£                                

Total Income 5,000.00£                                             -£                                                        -£                          -£                          -£                        -£                        -£                        -£                                   

4086 Insurance 7,000.00£                                          4,471.00£                                          5,500.00£              4,201.00£              4,201.00£             5,000.00£             5,000.00£             5,000.00£                       

4087 Uniform PPE rename to include  Health & Safety 3,000.00£                                          2,468.00£                                          2,000.00£              1,050.00£              2,400.00£             2,000.00£             2,000.00£             2,000.00£                       

4100 Telephones 3,000.00£                                          3,253.00£                                          2,500.00£              1,328.00£              2,700.00£             3,000.00£             3,000.00£             3,000.00£                       

4200 Vehicle Costs & Maintenance 10,000.00£                                        8,777.00£                                          10,000.00£            1,415.00£              10,000.00£           8,000.00£             8,000.00£             8,000.00£                       

4201 Vehicle Replacement Fund EMR 5,000.00£                                          -£                                                   5,000.00£              -£                        5,000.00£             5,000.00£             5,000.00£             5,000.00£                       

4210 Rates 8,500.00£                                          7,964.00£                                          8,500.00£              8,760.00£              8,760.00£             9,000.00£             9,000.00£             9,000.00£                       

4214 Electricity 1,500.00£                                          19.00£                                               1,500.00£              568.00£                 1,200.00£             1,500.00£             1,500.00£             1,500.00£                       

4216 Water 300.00£                                             256.00£                                             300.00£                 136.00£                 300.00£                400.00£                400.00£                400.00£                          

4218 Rent 12,300.00£                                        8,500.00£                                          12,300.00£            9,500.00£              12,500.00£           12,500.00£          12,500.00£          12,500.00£                    

4220 Unit 1 Repairs/Costs/Service Charge -£                                                   833.00£                                             1,200.00£              833.34£                 1,600.00£             2,000.00£             2,000.00£             2,000.00£                       

4221 Unit 2 Repairs/Costs/Service Charge -£                                                   500.00£                                             1,200.00£              1,000.00£              2,000.00£             2,000.00£             2,000.00£             2,000.00£                       

4225 Fuel 10,000.00£                                        8,034.00£                                          10,000.00£            3,654.00£              10,000.00£           9,000.00£             9,000.00£             9,000.00£                       

4230 Training 3,000.00£                                          1,074.00£                                          3,000.00£              -£                        3,000.00£             3,000.00£             3,000.00£             3,000.00£                       

4250 Maintenance/Repairs (EXP) 800.00£                                             1,840.00£                                          2,000.00£              801.00£                 3,750.00£             2,000.00£             2,000.00£             2,000.00£                       

4251 Tools Purchase 5,000.00£                                          5,908.00£                                          5,500.00£              1,516.00£              5,500.00£             500.00£                500.00£                500.00£                          

Brackley Town Council Draft Budge 2025/2026

Last Year Current Year

2023/24 2024/25



4265 Cleaning 25.00£                                               24.00£                                               75.00£                    -£                        75.00£                  50.00£                  50.00£                  50.00£                            

4270 Venue Equipment/Consumables 50.00£                                               52.00£                                               50.00£                    39.00£                    50.00£                  50.00£                  50.00£                  50.00£                            

4385 Litter Collect / Dog Clearance -£                                                   1,575.00£                                          1,720.00£              959.00£                 2,000.00£             2,000.00£             2,000.00£             2,000.00£                       

Overhead Expenditure 69,475.00£                                           55,548.00£                                           72,345.00£             35,760.34£             75,036.00£           67,000.00£           67,000.00£           67,000.00£                      

251 Town Hall

1110 Maintenance/Repairs (INC) 1,620.00£                                          -£                                                   -£                        -£                        -£                       -£                      -£                      -£                                

1216 Recharge Water/Sewage 300.00£                                             238.00£                                             200.00£                 113.00£                 200.00£                200.00£                200.00£                200.00£                          

1240 Recharge Cleaning 1,620.00£                                          1,350.00£                                          1,620.00£              675.00£                 1,350.00£             1,350.00£             1,350.00£             1,350.00£                       

1250 Lettings - Town Hall 7,000.00£                                          12,726.00£                                        11,000.00£            9,141.00£              15,000.00£           10,000.00£          10,000.00£          12,000.00£                    

1251 Rental - Town Hall Cafe 15,000.00£                                        12,500.00£                                        15,000.00£            6,250.00£              12,500.00£           7,291.66£             7,291.66£             12,500.00£                    

1252 Weddings Income 2,000.00£                                          2,570.00£                                          2,000.00£              2,133.00£              3,000.00£             2,000.00£             3,000.00£             3,000.00£                       

1309 Recharge Electric DO NOT USE -£                                                   -£                                                   -£                        -£                        -£                       -£                      -£                                

1311 Electricity Recharge 2,500.00£                                          2,572.00£                                          2,600.00£              1,217.00£              2,400.00£             2,500.00£             2,500.00£             2,500.00£                       

1412 Recharge Gas 3,300.00£                                          1,497.00£                                          2,758.00£              587.00£                 2,000.00£             1,500.00£             1,500.00£             1,500.00£                       

1604 EMR Town Hall Income -£                                                   -£                                                   -£                        -£                        -£                       -£                      -£                      -£                                

Total Income 33,340.00£                                           33,453.00£                                           35,178.00£             20,116.00£             36,450.00£           24,841.66£           25,841.66£           33,050.00£                      

4055 Architect/Legal Fees/Land Sear -£                                                   -£                                                   -£                        -£                        -£                       -£                      -£                      -£                                

4087 Uniform PPE rename to include  Health & Safety 150.00£                                             77.00£                                               150.00£                 -£                        50.00£                  100.00£                100.00£                100.00£                          

4100 Telephones 1,500.00£                                          1,676.00£                                          1,500.00£              1,084.00£              2,500.00£             2,500.00£             2,500.00£             2,500.00£                       

4210 Rates 7,000.00£                                          5,264.00£                                          5,500.00£              4,940.00£              4,940.00£             5,500.00£             5,500.00£             5,500.00£                       

4212 Gas 6,600.00£                                          4,055.00£                                          7,000.00£              1,666.00£              5,000.00£             7,000.00£             6,000.00£             5,500.00£                       

4214 Electricity 12,000.00£                                        6,369.00£                                          8,000.00£              6,575.00£              15,000.00£           15,000.00£          14,000.00£          14,000.00£                    

4216 Water 1,200.00£                                          1,067.00£                                          1,300.00£              585.00£                 1,300.00£             1,300.00£             1,300.00£             1,300.00£                       

4240 Refund on Lettings -£                                                   -£                                                   -£                        -£                        -£                       -£                      -£                      -£                                

4250 Maintenance/Repairs (EXP) 8,000.00£                                          8,921.00£                                          9,000.00£              5,409.00£              10,000.00£           10,000.00£          10,000.00£          10,000.00£                    

4255 Internal Decoration DO NOT USE 1,000.00£                                          100.00£                                             1,000.00£              -£                        1,000.00£             1,000.00£             1,000.00£             -£                                

4265 Cleaning 8,500.00£                                          9,120.00£                                          8,500.00£              4,098.00£              8,500.00£             10,000.00£          10,000.00£          9,500.00£                       

4270 Venue Equipment/Consumables 750.00£                                             1,096.00£                                          700.00£                 91.00£                    250.00£                700.00£                500.00£                500.00£                          

4275 Licences 700.00£                                             494.00£                                             2,300.00£              2,340.00£              2,340.00£             1,000.00£             1,000.00£             1,000.00£                       

4330 Signs 100.00£                                             -£                                                   50.00£                    -£                        50.00£                  -£                      -£                      -£                                

4365 Security Lettings -£                                                   434.00£                                             500.00£                 281.00£                 600.00£                650.00£                650.00£                650.00£                          

320 EMR Town Hall -£                                                   -£                                                   5,000.00£              5,000.00£             5,000.00£             5,000.00£             2,000.00£                       

Overhead Expenditure 47,500.00£                                           38,672.00£                                           50,500.00£             27,066.00£             56,530.00£           59,750.00£           57,550.00£           52,550.00£                      

261 Old Fire Station

1110 Maintenance/Repairs (INC) 4,475.00£                                          1,275.00£                                          -£                        125.00£                 125.00£                -£                      -£                      -£                                

1216 Recharge Water/Sewage 750.00£                                             245.00£                                             750.00£                 206.00£                 450.00£                450.00£                450.00£                450.00£                          

1240 Recharge Cleaning -£                                                   2,659.00£                                          4,560.00£              2,280.00£              4,560.00£             4,560.00£             4,560.00£             4,560.00£                       

1260 Lettings - Old Fire Station 6,000.00£                                          5,153.00£                                          5,000.00£              3,696.00£              5,500.00£             5,000.00£             5,000.00£             5,500.00£                       

1261 Rental - Old Fire Station Cafe 12,000.00£                                        10,000.00£                                        12,000.00£            5,000.00£              10,000.00£           10,000.00£          10,000.00£          10,000.00£                    

1311 Electricity Recharge 1,400.00£                                          1,562.00£                                          1,600.00£              1,202.00£              2,000.00£             1,600.00£             2,000.00£             2,500.00£                       

1412 Recharge Gas 1,500.00£                                          1,256.00£                                          850.00£                 451.00£                 1,000.00£             850.00£                850.00£                1,000.00£                       

Total Income 26,125.00£                                           22,151.00£                                           24,760.00£             12,960.00£             23,635.00£           22,460.00£           22,860.00£           24,010.00£                      

4055 Architect/Legal Fees/Land Sear -£                                                   -£                                                   -£                        -£                        -£                       -£                      -£                      -£                                

4087 Uniform PPE rename to include  Health & Safety 300.00£                                             77.00£                                               200.00£                 -£                        200.00£                100.00£                100.00£                100.00£                          

4100 Telephones 600.00£                                             1,531.00£                                          1,400.00£              345.00£                 1,000.00£             1,000.00£             1,000.00£             1,000.00£                       

4210 Rates 1,500.00£                                          823.00£                                             1,000.00£              823.00£                 823.00£                1,000.00£             1,000.00£             1,000.00£                       

4212 Gas 3,000.00£                                          2,333.00£                                          1,500.00£              1,028.00£              2,500.00£             3,000.00£             3,000.00£             3,000.00£                       

4214 Electricity 6,000.00£                                          7,553.00£                                          5,000.00£              4,180.00£              9,000.00£             10,000.00£          10,000.00£          9,000.00£                       

4216 Water 1,500.00£                                          2,009.00£                                          3,000.00£              311.00£                 1,500.00£             1,500.00£             800.00£                800.00£                          

4240 Refund on Lettings -£                                                   -£                                                   -£                        -£                        -£                       -£                      -£                      -£                                

4250 Maintenance/Repairs (EXP) 5,000.00£                                          11,489.00£                                        5,000.00£              4,500.00£              9,000.00£             8,000.00£             8,000.00£             8,000.00£                       

4265 Cleaning 10,500.00£                                        13,576.00£                                        10,500.00£            6,371.00£              13,000.00£           14,000.00£          14,000.00£          14,000.00£                    

4270 Venue Equipment/Consumables 500.00£                                             535.00£                                             300.00£                 88.00£                    300.00£                300.00£                200.00£                200.00£                          

4275 Licences 600.00£                                             358.00£                                             400.00£                 183.00£                 183.00£                400.00£                250.00£                250.00£                          

4330 Signs -£                                                   -£                                                   -£                        -£                        -£                       -£                      -£                      -£                                

4365 Security for Lettings -£                                                   -£                                                   -£                        102.00£                 200.00£                200.00£                150.00£                150.00£                          

Overhead Expenditure 29,500.00£                                           40,284.00£                                           28,300.00£             17,931.00£             37,706.00£           39,500.00£           38,500.00£           37,500.00£                      

270 The Loft

1245 Lettings - The Loft 13,200.00£                                        8,501.00£                                          13,200.00£            8,044.00£              13,200.00£           14,000.00£          14,000.00£          14,000.00£                    

Total Income 12,000.00£                                           11,506.00£                                           13,200.00£             6,101.00£               13,200.00£           14,000.00£           14,000.00£           14,000.00£                      

4210 Rates -£                                                   -£                                                   -£                        549.00£                 549.00£                600.00£                600.00£                600.00£                          

4240 Refund on Lettings -£                                                   -£                                                   -£                        -£                        -£                       -£                      -£                      -£                                

4250 Maintenance/Repairs (EXP) 500.00£                                             2,508.00£                                          500.00£                 -£                        500.00£                1,000.00£             1,000.00£             1,000.00£                       

4265 Cleaning 4,000.00£                                          3,544.00£                                          4,000.00£              1,814.00£              4,000.00£             4,000.00£             4,000.00£             4,000.00£                       

4270 Venue Equipment/Consumables 1,000.00£                                          242.00£                                             1,000.00£              304.00£                 1,000.00£             1,000.00£             1,000.00£             1,000.00£                       

4275 Licences 180.00£                                             159.00£                                             180.00£                 170.00£                 170.00£                180.00£                180.00£                180.00£                          

4330 Signs -£                                                   -£                                                   -£                        -£                        -£                       -£                      -£                      -£                                

Overhead Expenditure 5,680.00£                                             6,453.00£                                             5,680.00£               2,837.00£               6,219.00£              6,780.00£              6,780.00£              6,780.00£                         



281 20 High Street

4055 Architect/Legal Fees/Land Sear -£                                                   -£                                                   -£                        -£                        -£                       -£                      -£                      -£                                

4086 Insurance -£                                                   481.00£                                             -£                        -£                        500.00£                500.00£                500.00£                500.00£                          

4087 Uniform PPE rename to include  Health & Safety 300.00£                                             50.00£                                               100.00£                 -£                        100.00£                100.00£                50.00£                  -£                                

4100 Telephones 4,000.00£                                          4,018.00£                                          4,000.00£              2,088.00£              4,500.00£             5,000.00£             5,000.00£             4,500.00£                       

4210 Rates 3,500.00£                                          1,572.00£                                          2,000.00£              1,622.00£              1,622.00£             2,000.00£             2,000.00£             1,800.00£                       

4214 Electricity 6,000.00£                                          1,782.00£                                          3,000.00£              1,256.00£              3,000.00£             3,000.00£             3,000.00£             3,000.00£                       

4216 Water 600.00£                                             400.00£                                             600.00£                 209.00£                 600.00£                600.00£                600.00£                600.00£                          

4218 Rent 13,500.00£                                        13,500.00£                                        13,500.00£            6,750.00£              13,500.00£           13,500.00£          13,500.00£          13,500.00£                    

4250 Maintenance/Repairs (EXP) 500.00£                                             2,226.00£                                          800.00£                 1,012.00£              2,500.00£             1,500.00£             2,000.00£             1,500.00£                       

4265 Cleaning 2,200.00£                                          2,686.00£                                          2,600.00£              974.00£                 2,300.00£             2,600.00£             2,600.00£             2,600.00£                       

4270 Venue Equipment/Consumables 500.00£                                             349.00£                                             400.00£                 29.00£                    300.00£                400.00£                400.00£                200.00£                          

4275 Licences -£                                                   159.00£                                             -£                        -£                        -£                       -£                      -£                      -£                                

4330 Signs 10.00£                                               66.00£                                               -£                        -£                        -£                       -£                      -£                      -£                                

Overhead Expenditure 31,110.00£                                           27,289.00£                                           27,000.00£             13,940.00£             28,922.00£           29,200.00£           29,650.00£           28,200.00£                      

301 Town Centre

1300 Fair Rights 3,300.00£                                          3,300.00£                                          3,465.00£              3,465.00£              3,465.00£             3,465.00£             3,465.00£             3,465.00£                       

1305 Friday Market 10,320.00£                                        10,381.00£                                        10,815.00£            5,266.00£              10,815.00£           10,815.00£          10,815.00£          10,815.00£                    

1311 Electricity Recharge 380.00£                                             209.00£                                             400.00£                 89.00£                    200.00£                200.00£                200.00£                200.00£                          

1320 Street Furniture / Bus Shelter -£                                                   -£                                                   -£                        -£                        -£                       -£                      -£                      -£                                

1450 Grants Received -£                                                   -£                                                   -£                        -£                        -£                       -£                      -£                      -£                                

1605 Sale of BTC Land -£                                                   240,000.00£                                     -£                        -£                        -£                       -£                      -£                      -£                                

Transfer from EMR Christmas Lights -£                                                   -£                                                   -£                        -£                        17,500.00£           -£                      -£                      -£                                

Total Income 14,000.00£                                           253,890.00£                                        14,680.00£             8,820.00£               31,980.00£           14,480.00£           14,480.00£           14,480.00£                      

4130 Refund Market Hire -£                                                   -£                                                   -£                        -£                        -£                       -£                      -£                      -£                                

4214 Electricity 12,000.00£                                        4,050.00£                                          5,000.00£              1,113.00£              5,000.00£             4,000.00£             4,100.00£             4,100.00£                       

4216 Water 500.00£                                             1,330.00£                                          600.00£                 -£                        -£                       -£                      -£                      -£                                

4250 Maintenance/Repairs (EXP) 1,000.00£                                          -£                                                   500.00£                 2.00£                      100.00£                500.00£                300.00£                300.00£                          

4265 Cleaning -£                                                   -£                                                   -£                        -£                        -£                       -£                      -£                      -£                                

4305 War Memorial 500.00£                                             -£                                                   500.00£                 -£                        500.00£                500.00£                500.00£                500.00£                          

4307 Welcome Back Fund -£                                                   -£                                                   -£                        -£                        -£                       -£                      -£                      -£                                

4310 Street Furniture / Bus Shelter 1,000.00£                                          -£                                                   -£                        -£                        -£                       -£                      -£                      -£                                

4320 Toilets Town Centre 12,000.00£                                        22,255.00£                                        -£                        -£                        -£                       -£                      -£                      -£                                

4330 Signs 500.00£                                             360.00-£                                             500.00£                 -£                        -£                       100.00£                100.00£                100.00£                          

4335 Brackley Flowerbeds 8,000.00£                                          9,720.00£                                          8,400.00£              3,668.00£              8,400.00£             10,000.00£          10,000.00£          10,000.00£                    

4340 Market Expenses -£                                                   19.00£                                               -£                        -£                        -£                       -£                      -£                      -£                                

4345 Christmas Lights 23,000.00£                                        18,109.00£                                        23,000.00£            20,835.00£            35,000.00£           25,000.00£          25,000.00£          25,000.00£                    

4346 Town Centre CCTV 1,000.00£                                          -£                                                   1,000.00£              -£                        1,000.00£             1,000.00£             1,000.00£             1,000.00£                       

4347 Christmas Lights EMR -£                                                   -£                                                   5,000.00£              -£                        5,000.00£             10,000.00£          10,000.00£          5,000.00£                       

Overhead Expenditure 59,500.00£                                           55,123.00£                                           44,500.00£             25,618.00£             55,000.00£           51,100.00£           51,000.00£           46,000.00£                      

310 Town Centre Toilets

4214 Electric -£                                                   -£                                                   1,300.00£              603.00£                 1,500.00£             1,300.00£             1,300.00£             1,500.00£                       

4216 Water -£                                                   35.00£                                               300.00£                 334.00£                 700.00£                400.00£                700.00£                700.00£                          

4250 Maintenance & Repair -£                                                   -£                                                   4,000.00£              705.00£                 2,000.00£             1,000.00£             1,000.00£             1,000.00£                       

4265 Cleaning -£                                                   -£                                                   9,700.00£              4,158.00£              9,500.00£             9,700.00£             9,700.00£             9,700.00£                       

Overhead Expenditure -£                                                        35.00£                                                   15,300.00£             5,800.00£               13,700.00£           12,400.00£           12,700.00£           12,900.00£                      

351 Parks & Open Spaces

1216 Recharge Water/Sewage -£                                                   136.00£                                             120.00£                 -£                        120.00£                120.00£                120.00£                120.00£                          

1311 Electricity Recharge -£                                                   -£                                                   -£                        -£                        -£                       -£                      -£                      -£                                

1350 Ditches, Hedges & Trees Income 4,000.00£                                          -£                                                   8,000.00£              3,325.00£              3,325.00£             2,750.00£             2,750.00£             2,750.00£                       

1355 Angling Club 1,800.00£                                          1,800.00£                                          1,800.00£              -£                        1,800.00£             1,800.00£             1,800.00£             1,800.00£                       

1360 Open Space Income 100.00£                                             459.00£                                             -£                        212.00£                 212.00£                212.00£                212.00£                -£                                

1365 Recharge for Services 4,000.00£                                          12,697.00£                                        -£                        4,619.00£              5,500.00£             2,000.00£             2,000.00£             -£                                

1370 Allotments 120.00£                                             132.00£                                             132.00£                 132.00£                 132.00£                132.00£                132.00£                132.00£                          

1375 Land Licences 40.00£                                               85.00£                                               60.00£                    36.00£                    60.00£                  -£                      -£                      -£                                

1432 Arcitect & Legal Fees Inc -£                                                   -£                                                   -£                        12,600.00£            12,600.00£           -£                      -£                      -£                                

1602 S106 Income Open Space 22,980.00£                                        -£                                                   35,600.00£            43,116.50£            43,116.50£           35,500.00£          35,500.00£          35,500.00£                    

c/f Trees from outurn 23/24 -£                                                   -£                                                   -£                        -£                        3,000.00£             -£                      -£                      -£                                

Skate Park EMR Transfer -£                                                   -£                                                   -£                        -£                        290,000.00£        -£                      -£                      -£                                

Total Income 33,040.00£                                           15,309.00£                                           45,712.00£             64,040.50£             359,865.50£         42,514.00£           42,514.00£           40,302.00£                      

4055 Architect/Legal Fees/Land Sear 3,000.00£                                          7,587.00£                                          4,000.00£              11,668.00£            12,000.00£           4,000.00£             4,000.00£             3,000.00£                       

4250 Maintenance/Rapairs (Exp) DO NOT USE -£                                                   29.00£                                               -£                        2.00£                      2.00£                     -£                      -£                                

4275 Licences DO NOT USE 200.00£                                             140.00£                                             200.00£                 163.00£                 163.00£                -£                      -£                                

4330 Signs DO NOT USE 345.00£                                             49.00£                                               250.00£                 -£                        -£                       -£                      -£                                

4350 Open Space Equip.Repair/Fencing 25,000.00£                                        22,795.00£                                        25,000.00£            1,448.00£              25,000.00£           25,000.00£          25,000.00£          20,000.00£                    

4355 Play Equipment plus Inspection 1,500.00£                                          3,766.00£                                          4,000.00£              2,406.00£              4,000.00£             4,500.00£             4,500.00£             4,500.00£                       

4360 Skate Park 2,000.00£                                          1,976.00£                                          2,000.00£              222,630.00£         290,000.00£        5,000.00£             5,000.00£             5,000.00£                       



4375 St James' Lake Rent 3,200.00£                                          3,121.00£                                          3,200.00£              3,121.00£              3,200.00£             3,200.00£             3,200.00£             3,121.00£                       

4385 Litter Collect / Dog Clearance 11,590.00£                                        8,625.00£                                          10,000.00£            3,946.00£              10,000.00£           10,000.00£          10,000.00£          10,000.00£                    

4390 Open Spaces Rents 256.00£                                             305.00£                                             256.00£                 61.00£                    256.00£                300.00£                300.00£                300.00£                          

4395 Ditches, Hedges & Trees 20,000.00£                                        5,701.00£                                          20,000.00£            7,717.00£              20,000.00£           20,000.00£          20,000.00£          15,000.00£                    

4400 Grass Cutting 75,000.00£                                        53,468.00£                                        80,000.00£            39,301.00£            80,000.00£           80,000.00£          80,000.00£          80,000.00£                    

4410 Footway Lighting 2,000.00£                                          738.00£                                             1,000.00£              99.00£                    500.00£                500.00£                500.00£                500.00£                          

EMR Trees new code -£                      -£                      -£                                

Overhead Expenditure 144,091.00£                                        108,300.00£                                        149,906.00£          292,562.00£          445,121.00£         152,500.00£         152,500.00£         141,421.00£                    

401 Cemetery

1400 Burials 25,000.00£                                        25,400.00£                                        20,000.00£            14,264.00£            20,000.00£           20,000.00£          20,000.00£          20,000.00£                    

1405 Memorials 3,000.00£                                          2,750.00£                                          3,000.00£              1,454.00£              3,000.00£             3,000.00£             3,000.00£             3,000.00£                       

Total Income 28,000.00£                                           28,150.00£                                           23,000.00£             15,718.00£             23,000.00£           23,000.00£           23,000.00£           23,000.00£                      

4210 Rates 850.00£                                             803.00£                                             850.00£                 811.00£                 811.00£                850.00£                850.00£                850.00£                          

4216 Water 250.00£                                             262.00£                                             400.00£                 163.00£                 400.00£                400.00£                400.00£                400.00£                          

4250 Maintenance/Repairs (EXP) 2,000.00£                                          905.00£                                             2,000.00£              246.00£                 500.00£                2,000.00£             1,500.00£             1,500.00£                       

4270 Venue Equipment/Consumables 1,000.00£                                          -£                                                   500.00£                 -£                        -£                       300.00£                300.00£                -£                                

4385 Litter Collect / Dog Clearance -£                                                   658.00£                                             550.00£                 230.00£                 550.00£                600.00£                600.00£                600.00£                          

Overhead Expenditure 4,500.00£                                             1,922.00£                                             4,100.00£               1,815.00£               2,261.00£              4,150.00£              3,650.00£              3,350.00£                         

451 Grants & Donations

1450 Grants Received -£                                                   -£                                                   -£                        -£                        -£                       -£                      -£                      -£                                

1455 Donations Received -£                                                   -£                                                   -£                        10.00£                    10.00£                  -£                      -£                      -£                                

Total Income -£                                                        -£                                                        -£                          10.00£                     10.00£                    -£                        -£                        -£                                   

4450 S137 Grants 30.00£                                               28.00£                                               30.00£                    -£                        30.00£                  30.00£                  30.00£                  30.00£                            

4455 Community Grants Exp 16,000.00£                                        12,400.00£                                        16,000.00£            11,750.00£            11,750.00£           16,000.00£          12,000.00£          16,000.00£                    

4460 SNYE Youth Budget 3,500.00£                                          3,500.00£                                          15,000.00£            15,000.00£            15,000.00£           15,000.00£          15,000.00£          15,000.00£                    

Overhead Expenditure 19,530.00£                                           15,928.00£                                           31,030.00£             26,750.00£             26,780.00£           31,030.00£           27,030.00£           31,030.00£                      

501 Civic

1510 Mayor Allowance Income -£                                                   1,877.00£                                          -£                        -£                        -£                       -£                      -£                      -£                                

Total Income -£                                                        1,877.00£                                             -£                          -£                          -£                        -£                        -£                        -£                                   

4055 Architect/Legal Fees/Land Search -£                                                   448.00£                                             -£                        -£                        -£                       -£                      -£                      -£                                

4500 Mayor's Allowance 3,800.00£                                          4,472.00£                                          3,800.00£              2,487.00£              3,800.00£             3,800.00£             3,800.00£             3,800.00£                       

4510 Civic Costs 5,000.00£                                          4,711.00£                                          5,000.00£              898.00£                 5,000.00£             5,000.00£             5,000.00£             5,000.00£                       

4520 Deputy Mayor's Allowance 380.00£                                             -£                                                   380.00£                 -£                        380.00£                380.00£                380.00£                380.00£                          

4525 Civic Regalia Maintenance 550.00£                                             641.00£                                             700.00£                 -£                        700.00£                700.00£                700.00£                700.00£                          

Overhead Expenditure 9,730.00£                                             10,272.00£                                           9,880.00£               3,385.00£               9,880.00£              9,880.00£              9,880.00£              9,880.00£                         

601 Events

1105 Events Income 12,000.00£                                        36,741.00£                                        37,000.00£            2,011.00£              28,500.00£           27,000.00£          27,000.00£          28,000.00£                    

Total Income 12,000.00£                                           36,741.00£                                           37,000.00£             2,011.00£               28,500.00£           27,000.00£           27,000.00£           28,000.00£                      

4086 Insurance -£                                                   2,449.00£                                          5,000.00£              1,807.20£              1,807.20£             3,000.00£             3,000.00£             3,000.00£                       

4275 Licences 1,100.00£                                          624.00£                                             1,000.00£              -£                        1,000.00£             1,000.00£             1,000.00£             1,000.00£                       

4550 Event costs 35,000.00£                                        46,955.00£                                        40,000.00£            16,553.00£            35,000.00£           40,000.00£          35,000.00£          40,000.00£                    

4560 Events Marketing DO NOT USE -£                                                   -£                                                   1,000.00£              -£                        -£                       1,000.00£             1,000.00£             -£                                

Overhead Expenditure 36,100.00£                                           50,028.00£                                           47,000.00£             18,360.20£             37,807.20£           45,000.00£           40,000.00£           44,000.00£                      

701 Egerton Hall

1110 Maintenance/Repairs (INC) -£                                                   120.00£                                             -£                        -£                        -£                       -£                      -£                      -£                                

1240 Recharge Cleaning -£                                                   60.00£                                               -£                        -£                        -£                       -£                      -£                      -£                                

1252 Weddings Income (do not use) 1,500.00£                                          1,312.00£                                          -£                        -£                        -£                       -£                      -£                                

1255 Lettings - Egerton Hall 25,000.00£                                        38,855.00£                                        35,000.00£            23,678.00£            40,000.00£           40,000.00£          40,000.00£          45,000.00£                    

Total Income 26,500.00£                                           40,347.00£                                           35,000.00£             23,678.00£             40,000.00£           40,000.00£           40,000.00£           45,000.00£                      

4055 Architect/Legal Fees/Land Sear -£                                                   200.00£                                             -£                        -£                        -£                       -£                      -£                      -£                                

4086 Insurance -£                                                   28.00£                                               -£                        -£                        -£                       -£                      -£                      -£                                

4087 Uniform & PPE plus Health safety 100.00£                                             50.00£                                               100.00£                 -£                        100.00£                100.00£                100.00£                100.00£                          

4100 Telephones 1,000.00£                                          768.00£                                             1,000.00£              410.00£                 1,000.00£             1,000.00£             1,000.00£             1,000.00£                       

4210 Rates 4,500.00£                                          1,801.00£                                          3,000.00£              7,925.00£              7,925.00£             8,000.00£             8,000.00£             8,000.00£                       

4212 Gas 8,000.00£                                          3,887.00£                                          6,000.00£              1,485.00£              6,000.00£             6,000.00£             5,000.00£             5,000.00£                       

4214 Electricity 12,000.00£                                        5,629.00£                                          9,000.00£              2,988.00£              8,000.00£             9,000.00£             8,500.00£             8,000.00£                       

4216 Water 1,000.00£                                          585.00£                                             1,000.00£              202.00£                 1,000.00£             1,000.00£             1,000.00£             1,000.00£                       

4240 Refund on Lettings -£                                                   681.00£                                             -£                        -£                        -£                       -£                      -£                      -£                                

4250 Maintenance/Repairs (EXP) 10,500.00£                                        8,736.00£                                          10,000.00£            12,193.00£            20,000.00£           15,000.00£          15,000.00£          15,000.00£                    

4255 Internal Decoration DO NOT USE 1,500.00£                                          -£                                                   1,000.00£              -£                        -£                       1,000.00£             1,000.00£             -£                                

4265 Cleaning 5,200.00£                                          5,284.00£                                          8,000.00£              2,124.00£              8,000.00£             8,000.00£             8,000.00£             7,000.00£                       

4270 Venue Equipment/Consumables 1,000.00£                                          935.00£                                             1,000.00£              488.00£                 1,000.00£             1,000.00£             1,000.00£             1,000.00£                       

4275 Licences 450.00£                                             785.00£                                             750.00£                 496.00£                 500.00£                500.00£                500.00£                500.00£                          

4330 Signs do not use -£                                                   -£                                                   -£                        -£                        -£                       -£                      -£                      -£                                

4365 Security -£                                                   1,760.00£                                          1,020.00£              340.00£                 1,000.00£             1,000.00£             1,000.00£             1,000.00£                       

4385 Litter Collect / Dog Clearance -£                                                   1,140.00£                                          1,000.00£              520.00£                 1,100.00£             1,200.00£             1,200.00£             1,200.00£                       



4465 Wedding Refund DO NOT USE -£                                                   -£                                                   -£                        -£                        -£                       -£                      -£                                

Overhead Expenditure 45,250.00£                                           32,269.00£                                           42,870.00£             29,171.00£             55,625.00£           52,800.00£           51,300.00£           48,800.00£                      

WNC Contingency 15,000.00£           15,000.00£           15,000.00£                      

Income 1,692,393.50£     263,425.50£        294,825.50£        306,971.84£                  

Expenditure 1,580,473.20£     1,448,205.00£     1,432,180.00£     1,402,326.00£               

outturn 111,920.30£         1,184,779.50£     1,137,354.50£     1,095,354.16£                

Precept 183.30

Percentage Inc 3.5%
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